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Fostering a Healthy Campus

Projects and ideas towards realizing the goal of a healthy campus

In June, the Campus Well-being Steering Group organized the Be Well Summit on
Campus Well-being to provide an update about the Be Well initiative consultations that
the group had completed between 2022-23, ongoing well-being initiatives at various
academic and administrative units, and to share ideas for future initiatives compiled
from various campus consultations, the workplace well-being strategy, the Third Century
Promise, and the National Standards for Well-being?.

During the Summit, attendees from various employee and student groups were asked to
help prioritize ideas and potential projects towards implementation within academic and
administrative units and, in general, across Dalhousie. This document is a compilation
of the top 10 ideas that were prioritized by the attendees, which are categorized into the
following high-level themes/categories (the idea number is written within parentheses):

1. Working well: The employee experience (#1, #2, #3)
2. Promoting well-being (#4, #5, #6)

3. Being well in our spaces (#7)

4. Being well as we teach and

1 The two standards that are being referred to here are: (1) National Standard for Psychological Health and Safety in
the Workplace (2014), and (2) National Standard for Mental Health and Well-Being for Post-Secondary Students
(2019).
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Working well: The employee experience

1. Assess employee roles and identify those that can have a traumatizing
effect on employe(Jhat can have a traumatizing
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Promoting Well-being

4. Develop and promote educational opportunities on mental health and well-
being.

Develop a mental health and well-being literacy program for faculty, staff and
students using the expertise of the Dalhousie community and external
resources to equip members of our community with skills needed to live well,
to improve health, and to create a caring environment.
The program will go beyond the provision of services, will be inclusive of a
shared responsibility for community well-being, will include a health
promotion frame, and could involve a credit-based curriculum.

5. Develop a collection of actionable well-being projects that academic and
administrative units can draw from.
Promote a list of suggested activities that areas on campus can easily adopt
to promote their own health and well-being.

6. Create a central repository of resources, information about activities, and
collaboration opportunities.
Develop an inclusive digital and communication strategy for all members of
the Dalhousie community, including a central online space for information
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Accountability for well-being

10.Develop ways for the Campus Well-being initiatives to be accountable to
the community.
Establish a structure for accountability for Campus Health and Well-being
that will be embedded within appropriate governance and planning structures
at Dalhousie.

Appendix A: Specific Details for each Idea Theme

Note: These were some ideas and strategies that were identified through campus consultations,
and which were prioritized by members of the Dalhousie community during the Be Well Summit
in June. These ideas and strategies are shared here as ways to begin or continue the work
towards fostering a healthy campus and are not an exhaustive list of ideas. As we work toward
implementing actions and ideas identified in this section, initiative leads across campus will work
through appropriate governance and approval processes that apply to each priority, based on
their area of jurisdiction. All initiatives are subject to the usual university consultation and
approval processes.

Working well: The employee experience

Idea Details

a. Promote EDIA efforts by reviewing policies, supporting

1. Assess employee roles resources for trauma, and identifying how specific work

and identify those that can duties can adversely impact those doing the work.

have a traumatizing effect on b. Institute debriefing sessions and supports for individuals
employees and offer working on EDI, mental health, sensitive subject matter;
appropriate supports ensure specific training related to mental health is in

place for faculty members supervising graduate students.

a. Consistent auditing of staff and faculty positions that are
vacant, where those responsibilities have been re-
directed to address issues of staff/faculty burn out.

2. Audit employee roles and
mitigate employee burnout.

3. Review attributes a. Review HR policies and practices with a well-being lens.
contributing to overall b. Identify pathways to action results and feedback from
employee experience with a mechanisms such as the Your Voice Survey to mitigate

well-being lens. any harmful impacts on employee well-being.
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Better promote what resources are available

Encourage help-seeking behaviours in community

members; develop campaigns targeted to promote help

seeking in our diverse campus population, especially
populations that may not seek help due to historic
marginalization; Further development of EFAP service
outcomes.

e. Engage with community partners.

Develop creative, collaborative on and off-campus

volunteer opportunities to contribute, get to know each

other, build community.

g. Peer-mentorship program for student with mental health
and accessibility issues. (e.g., pairing a senior student
with a junior student.)

h. Be careful when encouraging people to participate in
some wellness activities as strategies may not work for
everyone (i.e., marginalized groups)

i. Develop and promote clear protocols for responding to

those needing support both during business hours and

tafter hoursi/emergency situations; Create a postvention

oo
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Idea

Being well as we teach and learn
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Accountability for well-being

Idea

Details

10. Develop ways for the
Campus Well-being initiatives
to be accountable to the
community that will be
embedded within appropriate
governance and planning
structures at Dalhousie.

a. Establish a central organization (CO) team to establish

the mechanisms to change the culture of health and well-
being on campus; identify fwhoi is leading us to address
health issues on campus to support student and
employee success; the CO functions to guide vision and
strategy related to health and well-being, support aligned
activities, established shared measurement practices,
cultivate community organization and engagement,
advance policies and mobilize resources (28) (e.g. an
office of Campus Health and Well-Being and adequate
resources). This may include the creation of a Well-Being
Advisory Board with champions identified to implement
plans and report on metrics by faculties and
departments.



